Creatively Recalculating
Overcoming the Fear of Being Creative
By Von Glitschka

INTRODUCTION
Why The Rabbit Suit?
Let the Facebook posts begin! Once it’s on the internet you can never take it back.
So why the rabbit suit? The premise of my talk today is to encourage you to leave your
creative comfort zone, take some risks and try new things. And I felt it would be remiss if
I didn’t apply this same premise to my talk.
And to further this premise, the rest of my presentation will use nothing but Papyrus and
Comic Sans as my fonts in this talk. No, just kidding.
When I was developing this talk I asked myself “How could I go outside my own comfort
zone?” and decided giving the talk in a Bigfoot costume would achieve that. So I drove
to a costume shop and as I was trying on the Bigfoot outfit I realized a problem. I was
actually looking forward to dressing up as Bigfoot and that contradicted my premise. I
wasn’t leaving my comfort zone, I was just hanging out on the edge of it.
When you pursue new forms of creativity, some of them might not be something you
want to try. So I realized Bigfoot was too easy and I asked my daughter to pick a
costume for me. Hence the dumb-ass rabbit costume.
We All Struggle
This talk is based from my own struggles with creativity. You’re faced solving a design
problem but you feel like your creatively running on fumes.
At some point we all struggle with this scenario. Knowing how to understand and foster
creativity will greatly help you in establishing a strategy you can use to keep you
inspired and relevant.
If there’s one point above all else I want you to walk away with it’s this: The key to
avoiding the rut of a daily routine, is through the use of creativity outside the
realm of your client projects.
When you pursue creativity for no other reason than to be creative, you begin to shift
your imaginative thinking, your curiosity will peak, and inspiration will stream in from
everywhere. This is what you want. This is how you make inspiration sustainable, and
transform a daily design routine into a fresh new approach for your work.
Pursuing creativity doesn’t have to be complicated. It can simply be a response to
everyday situations in life.
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CREATIVE REALITY
The Daily Design Routine
Most people don’t understand what we do for a living.
And people who have a creative mind tend to be misunderstood and looked at as either
immature or even crazy by those unfamiliar with our industry or even the company we
work for.
But this shouldn’t surprise nor dissuade you from pursing new creative opportunities.
I love my job! And I’m thankful that I get to create and do artwork for a living. But
regardless of how much we may enjoy our job, we’ll still struggle at times to be creative
and stay inspired to create. We all need to avoid routine and step outside our comfort
zone even if doing so makes us creatively cringe.
It's too easy to get stuck in the uninspiring routine of design sameness. Predictable
results, based on a safe creative formula we use too often.
The longer you work in the industry the more you run the risk of getting too comfortable
with your own daily design routine. One day bleeds into the next and everything starts to
feel the same. You become dull to your work and fall into a creative haze.
It usually progresses like this:
Routine leads to Familiarity, Familiarity leads to Comfort and Ease, Comfort and Ease
leads to Apathy, Apathy leads to lack of Passion, a Lack of Passion makes it difficult to
stay Inspired and without Inspiration it’s hard to impossible to be Creative.
Routine is a serial killer of creativity. So we need to go Dexter on routine’s ass!
Moving out of our comfortable routines and into new creative arenas like Ty did is
possible for all of you. So lets take a closer look at creativity itself so we can understand
how to leverage it with a greater degree of success.
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UNDERSTANDING CREATIVITY
You’ll never completely vanquish routine, it’ll always be there waiting for you to embrace
it again. So having a better understanding of what creativity is, why we struggle with it
and how to utilize it more effectively will help us steer clear of the routine trap.
What is Creativity?
We see forms of creativity every day in our industry. It might be subtle or more overt but
it’s easy to recognize and quantify. But being creative in general is far greater than a
mere design context.
Anyone can be creative! Creativity is as diverse as life itself and can manifest itself in so
many unique ways.
Websters defines creativity as:
The use of the imagination or original ideas.
So creativity is directly tied to imaginative thinking.
Creativity is how you think.
I think Albert Einstein said it best:
“Imagination is more important than knowledge. For knowledge is limited to all
we now know and understand, while imagination embraces everything, and all there
ever will be to know and understand.”
Einstein I also said:
“Play is the highest form of research.”
That said, you don’t have to be an Einstein to use your imagination. Playing comes
natural to kids, and they are great creative thinkers, even though they have a very
limited knowledge base and life experience to draw from. So creativity is not based on
knowledge, rather knowledge is just a tool that can be used by your imagination.
Kids have no fear being creative. Limited knowledge doesn’t hinder them because it’s
all about imaginative thinking and embracing the moment.
So we need to be child-like in our imaginative thinking and pursue creativity without fear
of what others may think.
Moving out of your creative comfort zone means you set fear aside and allow your
imagination to run wild, be spontaneous, fun, humorous, clever, sensitive, emotional
and compelling. This form of creative thinking is best inspired from your life outside of
your work environment.
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Common Creative Denominator
Mark Twain wisely said:
“You can’t depend on your eyes when your imagination is out of focus.”
In context of design creativity is based on distinct objectives. It’s all about how you
process ideas, how you relate one thing to another and form creative responses to what
ever the task is, be it visual, written, auditory, conceptual or strategic.
Remember, creativity is how you think!
This isn’t to say all your ideas will be good ones though. Far from it.
Creativity is a battle of the mind. And being creative has more to do with how you arrive
at an idea (The process) than it is the idea itself. In our industry the final result of
creativity tends to get all the accolades, but in reality it’s all the bad ideas that led up to
the final idea that sums up what being creative is all about.
Exercising creativity in new ways outside of work may seem very intimidating, but
intimidation is always the precursor to new growth. If something intimidates you, than
you immediately know you have the potential to grow and become a better creative.
I love this quote from art critic Robert Hughes because it’s so true:
“Confidence is the prize given to the mediocre.”
The one common denominator with most creative people in and outside our industry is
self-doubt. That alone should encourage you to set your fear aside and pursue creativity
with reckless abandon.
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Even the Best Struggle
Knowing upfront you’ll create more bad ideas than good ones is important to always
keep in mind as you work. This is why drawing and sketching is so vital to a creative
process, it allows you to move through the bad and discover the good.
Don’t be fooled, avoiding routine and staying creatively germane is a universal struggle
for anyone who pursues creative solutions in any form regardless of industry. Of course
the problem is compounded when we’re stuck in a daily routine that’s uninspiring. I like
what the author Thinkertoys Michael Michalko said:
“You must have passion and the determination to immerse yourself in the
process of creating new and different ideas. Then you must have patience to
persevere against all adversity. All creative geniuses work passionately hard and
produce incredible numbers of ideas, most of which are bad.
Thomas Edison created 3000 different ideas before he found one that was
practical and profitable. Shakespeare wrote 154 sonnets. Some were
masterpieces, while others were average, and some were simply bad.”
Creativity doesn’t exist without bad ideas, embarrassment and even failure. This is
especially true when venturing into new areas.

5

The Illegitimate Roar of Fear
When a lion roars it confuses the other animal and strikes fear into the lion's prey. This
fear paralyzes the prey so they can’t "think" or react correctly. This makes the prey
easier to catch and becomes the lion’s next meal.
Fear in the realm of creativity works the same way as a lion’s roar. When we’re
approached with an opportunity to be creative we might become very intimidated by the
task at hand and fear starts roaring.
The roar of fear likes to plant these thoughts of self-doubt into your mind:
- You’re not smart enough.
- You’re not good enough.
- You’re going to fail.
- No one will like your idea.
- You should find a new job .
- You suck!
- Nobody is going to like this presentation
The fear a Lion’s prey has is a legitimate one. But fear in context of creativity is wholly
illegitimate. Fear paralyzes creativity and will always push you towards more
comfortable routine ways of thinking.
Even though fear prevents creativity, it ironically has no problem using it against you as
well. We’ve all played these head games with ourselves and it’s why horror movies or
scary camp stories are so effective.
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How Fear Effects Your Thinking
In order to understand why you struggle with being creative you need to understand
how fear effects your thinking.
Your brain has billions of cells called neurons, which use electrical impulses to
communicate with each other. So when you begin thinking about anything creative or
otherwise, millions of neurons are sending signals to each other in order to formulate
thought and these can be measured and classified into five categories of brainwaves:
5 Types of Brainwaves
- BETA 12-38hz: Normal consciousness
- ALPHA 8-12hz: The state prior to wake or sleep
- THETA 3-8hz: Your subconscious
- DELTA .2-3hz: Sleep
- GAMMA 25-100hz: Higher mental activity and formation of ideas.
GAMMA is the realm of thinking where ideas are formed. So creativity is birthed from
these eureka moments where you reach a GAMMA level of thinking.
But when fear strikes it suppresses and blocks impulses in your brain. Your BETA goes
into hyper mode just to remain at a normal range and this prevents you from reaching
into GAMMA level thinking. In other words fear makes creativity and the generation of
ideas harder.
Author Carl King defines this type of fear as “Destructivity.” He further says that
“Destructivity is the evil twin of creativity.”
So fear should be expected, because it’s a normal part of any creative process. Sure, it
can paralyze your creativity, but it doesn’t have too. It’s your choice, so turn fear into a
fulcrum for creativity.
The easiest way to do this is to explore creativity outside of work. Here’s why:
- It’s less fearful than work oriented creativity
There’s no deadlines, or client expectations.
- It allows you to be curious without having to qualify it
You don’t have to justify your creative ideas.
- It lets you get use to failing with little or no embarrassment
No one has to know about your creative pursuits but you.
- It’s fun and you only have to satisfy yourself
You have complete creative control.
This type of free range creativity is what I call a “smart risk” and will improve your ability
to fight fear more effectively when you face creative challenges in your client work. So
use fear to your advantage.
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TRANSFORM YOUR ROUTINE
Let Your Curiosity Flow
You don’t want to be the Dead Sea. Creativity is like water, you have to keep it moving,
changing, flowing to stay fresh and relevant, or else it can get stagnant fast.
Spontaneous liberal doses of curiosity on a regular basis will neutralize routine and
prevent it from getting a foothold in your daily workflow.
Explode Your Creativity
The best way to exercise your curiosity, is to blow up your routine with TNT.
That is: Try New Things. Stretching your comfort zone doesn’t have to be difficult. Here
are some easy detonation methods you can approach with curiosity and avoid routine,
shift your thinking in new directions and facilitate creative explosions:
- Drive a new route to work
This helps to break patterns that lead to routine and gives your eyes a new
visual diet that can inspire ideas.
- Leave your work environment to do ideation
A familiar environment is comfortable and caters to routine thinking. leave it.
- Do some Lewis & Clarking
Spend time exploring new locations both near and far. Especially when
traveling. This is how you build experience that leads to new inspiration.
- Observe the moment
Pay attention to details others may overlook in common or mundane situations.
Let lifes spontaneous and humorous situations feed your curiosity.
- Set your favorites aside
Try new fonts, or color palettes, different design styles, listen to a new genre of
music, read a novel you’d normally avoid, start visiting new websites etc. It’s
about
tapping the unexpected.
- Collaborate with friends
Creativity comes easier when you’re partnering with others pursing the same
goal. My friend Karen Larson influenced this talk by suggesting this very point. So let
your friends influence your creative proclivities.
- Make drawing a creative habit
Drawing is still creativities best friend. Find any excuse to do it.
- Have Fun! In all of this enjoy yourself and share it with others.
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Negative is Actually a Positive
As we discussed earlier, fear is a negative energy, but you can use it as a catalyst for
creativity. That’s because creativity is often given opportunity through controversy.
Because controversy gives rise to necessity and necessity as Plato stated is the mother
of invention.
Creativity thrives on inventive resourcefulness in response to life experience. Designers
are influencers and our job is to persuade hearts and minds with our work. At least we
have the potential to do that. This however doesn’t have to stay within the arena of
commercial work, let your creativity take a bad situation and leverage it for good.
When your faced with negative experiences, uncomfortable situations, or things you
witness that annoy or concern you, these are ignition triggers for creativity. If something
annoys you, don’t ignore it. Move on it, explore the “Why” and let it fuel a creative
response to resolve it.
Negative moments are great motivators for positive creative outcomes.
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CLOSING REMARKS
Set a Good Example
Designers are often victims of the graphic precedence they create be it good or bad.
When it’s all said and done what difference will your work make? I encourage everyone
here to donate your time and creative energy to at least one good cause or charity
every year.
You’re a Dash!
In closing, I love this quote from Arthur Ashe:
“Success is a journey, not a destination.”
When people observe a tombstone like this one of Mel Blanc (The famous voice of
Looney Tunes) they see a date like this. He was born in this year, and he died in that
year.
At some point in history someone decided to sum up life in this simple graphic manner.
But the dates aren’t what matter. The dash is your life. You’re a dash! So don’t let
routine flatline your creativity like this dash. Get creative with your dash! Break out of
your routine, use fear as a fulcrum and let life inspire your creativity, because life is far
too short for bad art!
Thank you.
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